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Abstract: The raccoon culling group was formed by residents in the Oyama
neighborhood of Tanbasasayama to promote raccoon damage control in
northwestern Tanbasasayama, Hyogo prefecture in 2011. We summarize the
activities of the culling group over a 10-year period, including the initiation of
activities, decision-making processes, capture results, and future policies. The
group adopted an action policy including the following key aims: encouraging
residents to take independent action without relying on others; visualizing culling
activities; establishing public—private partnerships; and involving non-members in
culling activities. In total, 262 raccoons were caught over about 10 years; 206
raccoons were caught in the Oyama area alone. The initial aim was not the killing of
raccoons per se but rather the protection and enhancement of the area. At present,
the group is expanding its activities to support culling in other areas as well as to
develop countermeasures against abandoned houses in villages. The group intends
to expand its activities based on the perspective of local residents over the next 10
years.

Keywords: alien species, culler, resident-led activities, public-private partnership,
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